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SMRWCWho

we are

7 - water districts
Serves 23 communities
About 25% of population

Form in 2005

utility -sponsored legislation to encou
regional solutions for public water deli
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Southern Maine Regional YWater
Council

|:| Biddeford Saco Water Company
[ weonrwiater District

|:| Kittery VWater District

I:l Partland Water District

I:l South Berwick Water District
I:l Sanford Water District

I:l York Water District
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Goals of the Councll

Collectively seek ways of improving public water
service to customers of southern Maine

Focus on regional issues common to the members
Sharing best practices
ldentifying and minimizing duplication of services

Strengthen current efficiency



| ues and Drivers which led to the

formation of SMRWC

- Water Supply-Redundancy
- Cost Savings

- Regionalization



Water Supply Issues

Drought of 20012003

2 major supplies with large safeltattat =

SECURITY ALERT  pieeiiates

yi e | d S 3 S The Homeland Security Threat is:

' PLEASE REPORT SUSPICIOUS ACTIVITY |

s Cumberland County Sheriff - 911 or 774-1444 .
Portland Water District Dispatch - (207) 774-5961 d

Casino growth

Vulnerability Assessments
Backup Supplies



Cost SavingsSharing Resources
Call Center _\\
Centralized Billing

Digsafes
Metering

Accounting
SCADA Systems

Purchasing
GIS




| Regional Approach

Same issues for all of ug
Growth, Growth, Growth

Master Planning for Southern
Maine

f¥¥"  SOUTHERN MAINE
g REGIONAL WATER COALITION

Potential for Federal Grants
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SMRW( the last eight years

Chemical Purchasing Ceop
Master Planz grant award
Interconnections of Utilities
Mutual Aid

Joint Meter Purchases
Joint Tank Painting project
Website z smrwc.org
Sharing of GIS coordinator
Legislative support
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PrOgram

A 22water and wastewater utilities

A Participants -16 associate
members, 6members

A Bid value- $1,580,00

A Overall estimated savings per
year- $70,000,- $100,000

Eerwick Sewer DisTict

A Water District

Wz Eaniary Disirict

a8
Cgunaut Sewer Dismic

@ Kennetunk Sewer District
=trict]

E Soutn Berwick Water District

% Kliery Waler Disirict

Membership
@ Associate

S Ful

Southern Maine Regional
Water Council

Biddeford Saco Water Company
KKW Water District

Kittery Water District

Portland Water District

Sanford Water District

South Berwick Water District
York Water District




‘southern Maine Regional Water Council

Aid Training Exchanges

For Treatment Plant Operators
FOI’mal Mutu al Ald Kittery & York Treatment Facilities

Agreement establish
- Training exchanges

Hurricane Sandy
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Master Plannint

$ 100, 000 grant from Maine
Municipal Bond Bank z Looked at:

A existing and potential supplies of
the Region

A Present and Projected water needs

A Plan to protect identified
resources for future generations

A Integrated Water Supply Plan for
the region



