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SMRWC ς Who 
 we are 

·7 - water districts    

  

·Serves 23 communities 

 

·About 25% of population 

 

·Form in 2005   

 utility -sponsored legislation to encourage  
regional solutions for public water delivery  



 Goals of the Council 

·Collectively seek ways of improving public water 
service to customers of southern Maine   

 

·Focus on regional issues common to the members 

 

·Sharing best practices 

 

·Identifying and minimizing duplication of services  

 

·Strengthen current efficiency 



Issues and Drivers which led to the 
formation of SMRWC 

·Water Supply-Redundancy  

  

·Cost Savings 

 

·Regionalization  

 

 



Water Supply Issues 
·Drought of  2001-2003 

 

· 2 major supplies with large safe 
yields 

 

·Casino- growth 

 

·Vulnerability Assessments 
·Backup Supplies 

 



Cost Savings - Sharing Resources  
Call Center 

Centralized Billing 

Digsafes  

Metering  

Accounting  

SCADA Systems 

Purchasing  

GIS 

 



Regional Approach 
·Same issues for all of us ɀ 

Growth, Growth, Growth 

 

·Master Planning for Southern 
Maine 

 

·Potential for Federal Grants 

 



SMRWC ς the last eight years 

·Chemical Purchasing Co-op    

·Master Plan ɀ grant award  

·Interconnections of Utilities  

·Mutual Aid  

·Joint Meter Purchases 

·Joint Tank Painting project 

·Website ɀ smrwc.org 

·Sharing of GIS coordinator 

·Legislative support  

 



 

  
 Annual Cooperative Chemical Purchasing 
Program  

Å22 water and wastewater utilities  
 
ÅParticipants -16 associate 

members, 6 members 
 
ÅBid value - $1,580,00 

 
ÅOverall estimated  savings  per 

year - $70,000, - $100,000 



Mutual Aid 

· Formal Mutual Aid 
Agreement establish 

 

·Training exchanges 

 

·Hurricane Sandy 

 

 

 



Master Planning 
$ 100, 000 grant from Maine 
Municipal Bond Bank ɀ Looked at: 

 
Å existing and potential supplies of 

the Region 
 

Å Present and Projected water needs 
 

Å Plan to protect identified 
resources for future generations 
 

Å Integrated Water Supply Plan  for 
the region 


